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1.5 OUR OBJECTIVES AND STRATEGY

Challenges 2025-2030

HUMAN  
RESOURCES

Attract and retain talent at all levels of the Group.
Promote parity in all governance bodies and diversity in all our organisations.
Welcome and help people with disabilities.

SUSTAINABLE 
DEVELOPMENT

Meet our commitments and achieve our objectives set out in section 1.12 of this document.
Get our suppliers on board to reduce our impact.
Encourage and support internal initiatives to protect the environment.

ACTIVITY
Better understand and meet our customers' expectations.
Proportionally increase international business.
Continue the process of integrating recently acquired companies.

DIGITAL 
TRANSFORMATION

Develop our skills and digital tools to improve operational efficiency.
Pay particular attention to the possibilities offered by generative artificial intelligence.
Ensure the integrity of our information systems.

LOGISTICS
Constantly improve the working conditions of our employees.
Optimise our logistics platforms (flows, resources, environmental impact).
Increase our operational efficiency.

GEOPOLITICS Diversify our sources of supply and give priority to local suppliers.

THERMADOR GROUPE OWNS, CONTROLS, BRINGS TOGETHER, 
FEDERATES AND SUPPORTS DISTRIBUTION COMPANIES:
• equipment and accessories for the circulation of fluids in building, public works and industry, 
• and heavy-duty equipment for the general public and professionals.

OBJECTIVES

Over 10 years on a rolling basis, our objective is to maintain average annual growth in excess of 7% while respecting our teams, 
shareholders, customers, suppliers, other stakeholders and the environment.

WHO ARE WE, AND WHAT ARE OUR VALUES?

We always give priority to trust, transparency, simplicity, sobriety and conviviality in human relations, while also sharing a high level 
of standards and the quest for maximum efficiency. We are asking everyone to work well and do well, so that we don't have to do it 
all over again.
We want to give our teams excellent working conditions and a consistent fixed salary. A slice of the profits is shared between the 
subsidiaries, with the Thermador's mutual fund (FCPE) acting as the Group's motivational lever.
We expect our leaders to be efficient, exemplary, communicative and, above all, driven by the collective interest.
Our decision to open up the capital very widely means that we have an obligation to satisfy our shareholders through exemplary 
communication, management and behaviour, the right allocation of invested capital, regular results and dividends, a high level of 
transparency and complete availability. We pursue a proactive policy to ensure that our employees and managers hold a significant 
proportion of our capital.
Our model requires a high-performance information system, a large stock and suitable buildings, all of which we can afford thanks to 
our very solid financial structure, which must not be weakened.
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A DECENTRALISED ORGANISATION AND ELEMENTS OF DIFFERENTIATION
Our model is based on specialised sales subsidiaries that handle sales, marketing and logistics for the geographical areas, customers 
and distribution channels agreed with their manufacturing partners. Their purchase prices and cost control ensure that they are both 
profitable and competitive.
They differ in:
• the stability, quality and commitment of their teams,
• a constant focus on customer satisfaction,
• a proactive approach to sustainable development,
• the breadth, depth and constant adaptation of the ranges,
• permanent, high-performance sourcing,
• product expertise in the pre-sales department,
• the efficiency and consistency of our the after-sales service,
• excellence in logistics and operational processes,
• mastering the digital tools available to them,
• the relevance of the information transmitted to the market to feed digital channels effectively,
• the ability to adapt and innovate.
Their managers enjoy extensive autonomy over the management of their staff and the running of their business.

DEVELOPMENT STRATEGY

We can act on several levers to ensure our growth.

ORGANIC GROWTH:
Each subsidiary acts on three levers to develop its sales through:
• developing market share in ranges where it is below 30%,
• price increases when market conditions make them possible or necessary,
• and range extensions without ever competing with another Group subsidiary.

INTERNATIONAL: 
From France, we are concentrating on markets within reach of our logistics organisation and on ranges where we have a competitive 
advantage. Our foreign subsidiaries are using the traditional levers of organic growth.

SUBSIDIARY CREATION:
It is possible in a business that is close to our universe, as long as we find the women or men to lead the project and the industrial 
partners to put together the basic offering.

EXTERNAL GROWTH:
We are looking at opportunities, with a preference for companies located in Europe and outside France, in order to achieve a better 
balance between our domestic and export sales. We have set ourselves a number of prerequisites: distribution companies that are 
close to our business model and our market, a proven strategic interest, a reasonable price that is acceptable to our shareholders, 
honesty, professionalism and commitment on the part of the management team, eventual control of 100% of the capital, and the 
maintenance of operational excellence over the medium term.

SUSTAINABLE DEVELOPMENT:
We want to make progress on sustainable development through:
• expertise and training in all governance bodies,
• the co-decision of ambitious consolidated targets by all the Group's managers,
• honouring commitments made,
• accurate, honest and regular communication with all stakeholders.

COMMERCIAL AND LOGISTICS EFFICIENCY

We want to boost our commercial and logistical efficiency by:
• �pursuing the continuous improvement of our information systems by increasing our level of autonomy and our development capacity,
• �the collection, storage, analysis and exploitation of data useful to our businesses by adding appropriate algorithmic models to our 

information systems,
• the gradual introduction of mechanised storage systems.


