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3.	 Sustainability information

SUSTAINABILITY INFORMATION3.1

CHAIRMAN’S STATEMENT 
Collective awareness of climate risks, fostered by the work of the IPCC, led to the signing of the Paris 
Agreement in 2015 and, in 2025, to the roll-out of an ambitious European regulatory framework aimed at 
standardising corporate extra-financial reporting (CSRD). We have risen to this challenge by devoting the 
necessary resources and energy to it. This approach has earned us the recognition of experts and the keen 
interest of major customers, who are also facing these new requirements.
Fundamentally, our conviction remains unchanged: acting for the planet and for all our stakeholders is not 

only a duty, but an essential condition for the sustainability of our group. Reducing our impact and adapting to climate change, in both 
the short and long term, are part of the same logic of responsibility and long-term vision.
From next year onwards, we will take advantage of the simplification opportunities offered by the Omnibus Directive. However, our 
commitment will not waver, even though our group has not yet reached the threshold of 1,000 employees mentioned in this text.
Among the major advances in 2025, we have initiated, with the support of ADEME, a rigorous modelling process for our transition plan. 
This has enabled us to define a clear objective for reducing our CO₂ emissions by 2030. We are fully aware of the current limitations 
of our estimates, which still contain many approximations. But we are moving forward with humility and transparency, and we remain 
committed to reporting on our progress year after year.
On the social front, we are continuing our efforts to contain and reduce absenteeism. In 2025, it stands at 5.3%, marking a slight 
improvement compared to 2024 (5.8%). This decrease, although modest, reflects a collective awareness and an encouraging trend 
towards a gradual return to our objective of less than 4%.
Our detailed analysis enables us to identify concrete levers for action. We are therefore implementing targeted measures, the initial 
effects of which should be felt as early as 2026.
Absenteeism varies significantly between entities, with 13 out of 21 subsidiaries already posting rates below or equal to the 4% 
objective. As for the persistent structural situation at one of our sites, the causes have been clearly identified: they stem from 
management methods and social policies that predate its acquisition. In light of this, we are implementing enhanced support to 
facilitate the return to work of employees on long-term sick leave, while offering appropriate professional retraining solutions.

Extended executive committee and board members attending a sustainability training - Lyon, March 2025
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EXTRA-FINANCIAL RATING: RECOGNISED CSR PERFORMANCE 
In 2025, several of our subsidiaries asked EcoVadis to assess their CSR performance. 
Thermador Groupe responded to several extra-financial rating questionnaires, some of which came directly from investors. 
With a view to transparency and openness, particularly towards investors and Shareholders,Thermador Groupe also takes conferences 
dedicated to ESG issues.

3.	 Sustainability information

CDP is an international non-profit organisation that manages the world's largest environmental database. 
It is a reporting tool that responds to the growing demand for transparency and provides information 
for developing a roadmap. That is why we decided to participate in this rating for the first time in 2022. 
Companies are assessed on a four-level scale (A, B, C, D). We are proud to have obtained a B rating for the 
third consecutive year.

Our subsidiaries Odrea and Mecafer Domac complete the Sedex CSR questionnaire, which is a self-
assessment for European companies (companies outside the EU are audited) based on documents that 
verify CSR commitments throughout the supply chain. Using Sedex makes it possible to map and reduce 
risks in supply chains. The Sedex questionnaire does not issue a score (it proposes an action plan if areas for 
improvement are identified). The latter is qualified after a new submission.
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The CSR performance of our subsidiaries is regularly assessed by 
EcoVadis to promote transparency and trust among our customers 
and business partners. Twelve of our subsidiaries were assessed 
in 2025, reflecting their commitment to the assessment process. 
Coordination work is being carried out within the group to use 
these assessments as real levers for improvement (covering 80% 
of our turnover).
* Questionnaire completed in 2025.

OUT OF 
63*

OUT OF 
291*

Humpact's mission is to show that it is possible to combine 
economic success with a just transition in France and Europe. 
Humpact provides investors with the tools they need to understand 
the societal impact of their investments. In 2024, Humpact awarded 
Thermador Groupe a score of 4.5 out of 5 stars to illustrate its 
strong performance in employment thanks to its actions in the 
areas of training, senior employment, diversity and inclusion, 
and social benefits. In 2025, we incorporated Humpact's new 
assessment criteria into our improvement process. At the time of 
publication, we are awaiting the rating for the data and analyses 
submitted in 2025. 

Year ESG 
Score

2024 80
2023 75
2022 75

* Year of action completion  
(note provided in year N+1).

The Thermador Groupe's extra-financial achievements are 
recognised by the "ESG rating" index. Since its launch, we have been 
among the leaders of this index, which is compiled independently 
by EthiFinance.

In 2025, for the year 2024, we were awarded the gold medal and 
are ranked 1st place in our sub-sector (2nd out of 115 companies 
in our sector) and 21st among companies with turnover between 
€500 million and €1 Billion (out of 213 companies).

* Rating 2024
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BIODIVERSITY 
Group policy
We have always been mindful of the environment around us and take care of the ecosystems surrounding our sites. We work closely 
with local stakeholders, including local authorities, communities of municipalities, neighbours and associations.
Since 2015, APIE (Association Porte de l'Isère Environnement) has been supporting our subsidiaries in Saint-Quentin-Fallavier as part 
of a long-term partnership, providing the services of naturalist experts. APIE is a member of France Nature Environnement (FNE) and 
acts as a liaison between local authorities, government agencies and businesses. The APIE's three areas of activity are in line with 
our own: understanding the region in order to preserve it, preventing and reducing environmental damage, and improving the living 
environment.
In 2020, the cross-subsidiary Thermavert environmental group presented in section 3.2.2 - Governance. Its members are in direct 
contact with the association, enabling subsidiaries to make progress on projects relating to their ecosystems. 
In 2023, we introduced an internal biodiversity charter. This lists the recommended actions for managing our green spaces 
to preserve local flora and fauna. The recommendations are to be applied according to their local relevance for each site and 
communicated to our service providers.
The following plan is based on the main themes of the SNB (National Biodiversity Strategy) 2030, published by the French government
in 2023.

Our actions
Mapping our sites
Our sites in Saint-Quentin-Fallavier are 
located less than 5 km from protected natural 
areas: 2 ENS (Sensitive Natural Areas), 
5 ZNIEFF (Natural Areas of Ecological, 
Faunistic and Floristic Interest) and  
2 regional ecological corridors.
The studies carried out by APIE for the 
group's subsidiaries are in line with our 
shared ambitions to protect biodiversity 
and improve the living environment. The 
Work includes an initial environmental 
assessment together with recommendations 
for ecological development on the sites. The 
initial assessment provides an inventory 
of local fauna and flora, a habitat map, 
references to public biodiversity databases 
and highlights key local ecological issues. It 
is based on existing bibliography and field 
surveys carried out during spring. It includes 
protected species according to public databases and highlights certain local issues (e.g. ecological corridors or key species). 

• Theme 1: reducing pressure on biodiversity 
We ensure that our activities do not harm the ecosystems around us and that they are respected in our upstream value chain through 
our responsible purchasing charter. 
Reducing pollution linked to pesticide use and combating invasive alien species are included in our internal biodiversity charter.
The fight against plastic pollution is carried out locally by sorting and recycling more than 95% of our waste.

• Theme 2: restoring biodiversity wherever possible 
According to field inventories carried out by APIE, the habitats identified on these sites are mainly artificial with low heritage and 
ecological value. Horticultural species have generally been planted in these habitats, where common fauna and flora are sometimes 
accompanied by protected or species of concern (hairy carnations, orchids, natterjack toads, house sparrows and barn swallows) 
or invasive alien species. Potential for biodiversity development has been identified at these sites. The ecological development 
recommendations consist of improving and creating biotopes that 
are essential to local wildlife, as well as developments to promote 
their movement through ecological corridors. 
As part of its commitments, Distrilabo has undertaken in 2024 a 
project to renature its green spaces in partnership with Diversité 
pour tous, an Alsatian association. More than 68 fruit trees, 
hedges and 50 local wildflower plants were replanted by the team 
to promote pollination and strengthen ecological corridors. These 
developments aim to restore local biodiversity by supporting 
identified protected species, while limiting invasive species.

3.	 Sustainability information

APIE Animation "Trees and Biodiversity", October 2025

Environmental  
infrastructure and 
natural areas  
within a 5-Kilometre  
around the PBtub site

ZNIEFF 1 
Centigonnière Marsh

ZNIEFF 1 Relic 
wetlands of the 
Bourbre Valley
ZNIEFF 2 Functional 
ensemble of the Bourbre 
and Catelan valleys

ZNIEFF 1 
Fallavier Pond, 
Layet Valley

ZNIEFF 1  
Bivet Valley

ZNIEFF 1 Plateau of 
the Chavant farm

Bailler State 
Forest

Faron Forest

ENS of the Confluence 
Bourbre Catelan

ENS of the 
Fallavier pond 
and layet valley

ENS
ZNIEFF 1
ZNIEFF 2
Dry grasslands
Wetlands
Occasional wetlands
Regional ecological corridors
Forests
Study area
5 km around the PBtub site
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3.	 Sustainability information

These recommendations are presented in "action sheets" that detail the actions to be implemented, as well as the necessary resources and 
associated costs. The following actions have been taken: 
- �rehabilitation of ecological corridors: creation of passages for small fauna on the fences and installation of wildlife escape routes for fauna 
along the edge of the retention basin. 

- creation of refuges: planting of countryside hedges, installation of stone shelters for wildlife and nesting boxes. 
- improving attractiveness to insects and birds: planting fruit trees, aromatic herbs and meadows. 
- limiting invasive species: uprooting.
PBtub carried out a second assessment in 2024 following "the initial assessment". This made it possible to observe changes in 
biodiversity over time, particularly in response to the developments carried out. A diversification of habitats was noted, with the 
planting of trees, hedges and meadows. These changes, coupled with developments aimed at wildlife, have made it possible to 
welcome species of low and moderate concern and a few species of high concern, such as the natterjack toad. The appearance of 
new predators, such as hedgehogs, beech martens and foxes, suggests the presence of a corresponding food source.
In 2023, Sodeco Valves acquired a woodland close to its premises in Ternat. The aim here is to protect and maintain forest 
ecosystems and to offer staff activities to recharge their batteries. Each of our companies is free to carry out voluntary initiatives, 
such as the creation of a vegetable garden by employees at Syveco and Isocel, or the creation of a permaculture vegetable garden 
at Sectoriel, where Ouessant sheep are still present, favouring ecopasturing over traditional shearing. Sectoriel has also run a dozen 
permaculture courses for its employees. In 2023, Thermador planted a fruit tree orchard.

• Theme 3: getting all stakeholders involved
We strive to set an example and promote APIE's best practices and services within our local network.
Awareness-raising activities are offered in the field to all employees. In 2025, APIE organised two workshops: one on trees to raise 
awareness of their essential role for both animals and humans, and one on coexisting with wildlife to better understand their role. 
In 2025, we also installed four illustrated educational panels dedicated to biodiversity, providing employees and visitors with 
information on the initiatives in place.
New developments
All new construction now includes the planting of local species that can adapt to the environment in its specifications. The building 
that housed Thermador Groupe and Opaline in 2023 features a landscaped car park, promoting the development of fauna and flora 
while fulfilling its practical function.

INDICATORS
Woodland acquired in Ternat in 2023 1 hectare

Ecological diagnosis and development (m² developed with APIE) 77,752

Number of Thermavert officers and meetings see section 3.2.2 - Governance

% of employees with access to nature in less than 15 minutes 95%

Number of species inventoried 322

Preserving biodiversity at Thermador Groupe sites in Saint-Quentin-Fallavier

 Preserving Biodiversity INDUSTRIAL ZONE 
SAINT-QUENTIN-FALLAVIER
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SOCIAL
Solidarity and philanthropy
Group policy
The group has drawn up a policy setting out the rules to be followed for donations, patronage and sponsorship. It can be consulted 
on our website. Corporate philanthropy and sponsorship activities are the responsibility of the Chairman & CEO and CEO of each 
subsidiary. They are free to choose their commitments in consultation with their employees.
In 2019, we initiated a group-level partnership with the Apprentis d'Auteuil foundation.
In 2023, the Executive Committee decided to go further by committing all its subsidiaries to charitable causes and adopting guiding 
principles that are linked to our long-standing partnerships and our business lines: education which is our long-standing guiding 
principle, employee initiatives to support their involvement, and the circular economy in relation to our products. Through these 
various actions, our companies provide financial or equipment support to charitable causes and social, cultural or sporting initiatives.

Commitment to the Apprentis d'Auteuil foundation
Founded in the mid-19th century and recognised as a public utility, the Apprentis d'Auteuil Foundation is committed to 
helping the most vulnerable young people and families. Its mission is to protect children, provide vocational training, 
promote social and professional integration, and support families. 8,200 employees support more than 40,000 young 
people and 9,000 families every year in 430 establishments (from nurseries to continuing training centres).
Our partnership with Apprentis d'Auteuil continued in 2025 through training initiatives. Employees from Isocel and 
Syveco participated in a jury as part of a diploma training course ("Professional Sales Employee"), presented their jobs 
and career paths to young people following the Pro'pulse sale course, and carried out a mentoring mission to support 
business creation within the Ouvre-Boite scheme.Eighteen of them also took part in the "Je marche pour les Apprentis 
d'Auteuil" charity walk, raising €3,250 for families in need.
Sferaco made a donation of €30,000 in 2022, 2023, 2024 and 2025 to finance the renovation of the Maison de l'Enfance 
à Caractère Social (social children's home) in Morestel (Isère) into a low-carbon building. These are detailed in the 
section 3.3.1 Environment - ESRS E1 - Climate change - section II - Actions related to carbon contribution.

Some of our actions in 2025

The Pelicano Foundation is a fund that fights child poverty in Belgium by allocating funds to meet the basic needs 
of children living in poverty in the Netherlands, such as meals, clothing, school supplies and doctor's visits. In 2021, 
Sodeco Valves signed a partnership agreement with Pelicano. To raise funds, the subsidiary is organising a campaign 
throughout the year: Sodeco Valves employees are encouraged to cycle to work, with each kilometre travelled earning 
Pelicano €0.25. In 2025, more than 20,000 km were covered, resulting in a donation of €5,000.

As part of pink October 2025, Thermador Groupe renewed its commitment for the third consecutive year. This year, 
we chose to allocate our donations to the League Against Cancer and to the fight against all cancers, both female and 
male. 253 employees took part in Therma'Run, a charity walk or run that we organised in Saint-Quentin-Fallavier, and 
other activities in Brignais, Strasbourg, Chatuzange-le-Goubet and Saint-James. A minimum of €1 was donated for 
every kilometre covered, and our subsidiary Sferaco also organised a commercial operation to encourage donations 
via its e-commerce site. Thanks to this mobilisation, a donation of more than €6,600 was made to the League Against 
Cancer during an exchange session focused on prevention, organised for our employees with an oncologist.

The association Rêv’Elles aims to inspire, motivate and support young women from working-class neighbourhoods 
in developing their personal and professional projects. In 2025, nine of our subsidiaries provided financial support 
to this association. This support enabled the association to raise awareness among nearly 218 young girls in Isère 
through dedicated workshops and the "RVL Ton Potentiel" programme, as well as offering activities to seven alumnae. 
The initial results are convincing: 100% of them say they know themselves better, 92% say their self-confidence 
has increased and 78% say their horizons have broadened. A second group of young girls will be supported by our 
subsidiaries in 2026.

The APO 38 (À Vos Jeux, Prêts, Parlez) aims to support and equip parents to develop the language skills of their 
children aged 0 to 4, thereby preventing inequalities in communication and language development. In 2025, five of 
our subsidiaries provided financial support to this association. This support enabled the association to organise four 
series of workshops. "À Vos Jeux, Prêts, Parlez" in northern Isère. Speech therapists from the association also worked 
with our employees at a "Parents' Café" 2025 on the theme of neurodevelopmental disorders in speech therapy (dys 
disorders, ADHD, autism).

Since December 2020, we have been organising a collection in December for the benefit of the Restaurants du cœur in 
Villefontaine. This year, more than 338 kg of food, cleaning products and personal care items were collected.

3.	 Sustainability information
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DATA CONFIDENTIALITY AND IT SECURITY
IT security and data protection are among our priorities. We have set up a dedicated organisation that includes:
• An IT charter distributed to all employees covering all IT usage rules: equipment safety and precautions regarding the use of email, 

the internet, file transfers, remote connections and data protection. It also outlines violations and penalties.
• Training courses for all our employees who use the group's network environment.
• A Data Protection Officer (DPO) at group level. Their tasks include ensuring the consistency of our practices and their implementation 

in subsidiaries; monitoring regulations and disseminating GDPR best practices; updating processing records, privacy notices and the 
deployment of the data protection policy in collaboration with operational staff.

• A data protection system covered by employee awareness campaigns since 2018, training, a data protection policy, an update to 
our terms and conditions, processing registers for each Subsidiary and systems for informing individuals when new processing 
operations are implemented. The safety and protection of our data is guaranteed by storing it, as far as possible, on our own servers 
or by hosting it on servers based in Europe.

• IT security audits are carried out regularly and give rise to follow-up plans.

INDICATORS 2025 2024 2023 2022
Training of users of the group's network environment in IT security 100% 100% 100% 100%

Requests from subsidiaries addressed to the DPO 0 11 13 22

GOVERNANCE 
Relationships within our business activities
The managers of our subsidiaries and their teams are active in professional organisations related to our areas of activity. They have 
taken on responsibilities in the governance of these bodies and give their time to share their experience. 
They participate in the management of these bodies and in the development of standards applicable in the building and industrial 
sectors in order to promote more environmentally and sanitary responsible products. Our subsidiaries are members of nine trade 
associations: AF Ventilation, INOHA, ADFRI, COCHEBAT, COEDIS, IFEP, SYNAA, SYNASAV and UPB.
Thermador Groupe is a member of MiddleNext, an independent French professional association representing mid-cap listed 
companies.

MANAGERS Subsidiary PROFESSIONAL ORGANISATIONS POSITION
Laure  
Empereur Odrea INOHA (New Housing Manufacturers) Administrator

Marylène 
Pattard Mecafer Domac INOHA (New Housing Manufacturers) Member

Christophe 
Arquillière Sferaco

ADFRI (French Industrial Valves Distribution Association)
Deputy Secretary

ASTEE (Scientific and Technical Association for Water and the Environment)

France Data Centre Member

Xavier  
Isaac Sectoriel

ADFRI (French Association for the Distribution of Industrial Valves)

Member
Gas Standardisation Office, standardisation body under the AFGAZ

UNM (Mechanical Engineering Standardisation Union), section 76

CEN/TC 474 Carbon Capture Transport and Storage
Anne-Sophie 
Bultey Distrilabo Réseau Mesure, a network of companies specialising in instrumentation and measurement Member

Yves  
Ruget Thermador 

COEDIS (Federation of Distributors of Electrical Equipment and Solutions, HVAC & Sanitary  
Equipment) Partner
SYNASAV (National Union for Maintenance and Energy Efficiency Services)

ENERPLAN (Renewable Solar Energy Union)

MemberETIM (Association for the International Standard Classification of Technical Products)

CSTB (Scientific and Technical Centre for Building)

Florent  
Kieffer Thermacome

UPB (Union of Plastics Trade Unions)rbuilding)
ChairmanCOCHEBAT (National Union of Manufacturers of Components and Integrated Systems for Heating, 

Cooling and Sanitation)
Éric  
Mantione PBtub COCHEBAT (the national union of manufacturers of components and integrated heating, cooling 

and sanitary systems) Vice-President

Lionel  
Grès Axelair French Association for Ventilation Association Member

Frank  
Bourgois Jetly

IFEP (French Rainwater Industry Association) Chairman

SYNAA (National Union for Automatic Watering) Member
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GENERAL INFORMATION - ESRS 2 3.2

 ESRS 2 BP-1   
GENERAL BASIS FOR PREPARATION OF THE SUSTAINABILITY STATEMENT

Context
The sustainability information contained in this sustainability statement has been prepared in accordance with the legal and regulatory 
requirements resulting from the transposition of the European Directive on the disclosure of sustainability-related information by 
companies (Corporate Sustainability Reporting Directive or ‘CSRD Directive’).
This second year of CSRD implementation is still marked by numerous uncertainties, in particular those related to the Omnibus 
package. In addition to those inherent in the state of scientific or economic knowledge and the quality of the external data used, there 
are still several interpretations of the texts for which further clarification from standardisation or Regulation bodies is expected. The 
Group sought to comply with the ESRS regulatory requirements applicable at the date of preparation of the sustainability statement 
and incorporating the measures included in the delegated act "Quick Fix", based on the information available, within the deadlines 
for preparing the sustainability statement.
The preparation of sustainability information was once again hampered by the lack of reliable comparative data and benchmarks, 
particularly at Sectorial level, as well as by difficulties in collecting data, particularly within the value chain. In some cases, these 
difficulties forced us to rely on assumptions, estimates or assessments, as detailed in the methodological note, which may be 
refined as data quality improves, mentioned in the methodological note, which may be refined as the quality of available data 
improves. The methodological limitations relating to the preparation of certain indicators or the limitations inherent in the group's 
current internal reporting systems will lead the group to continue its work in the coming years in order to further improve the 
accuracy of certain indicators. 
Medium- and long-term horizons are applied as defined in ESRS 1, paragraphs 77-81 (medium term: 2 to 5 years; long term: over 5 
years).
In particular, the main uncertainties and methodological limitations we encountered in preparing the information presented are as 
follows:
• Concerning CO2 emissions, we face the limits of current knowledge related to the quality of emission factors available in official 

databases. The methodological details relating to the calculation of our emissions are explained in section E1-6 in section 3.3.1.3 
Mitigating climate change. 

• We launched in 2025 a data collection process regarding our packaging in order to determine the total tonnages consumed and 
reused. As a distributor, most of the packaging we use is the packaging in which goods are delivered by our suppliers; we do not 
systematically unpack it and often re-dispatch it as received. 
We know the quantities of packaging purchased directly; however, our ERPs are not all configured to collect the full tonnages of 
packaging coming from our goods suppliers. The data published is consolidated based on actual data and assumptions.

• 	Similarly, as we are a distributor rather than a producer, we do not have the tonnages for input materials. We carried out an analysis 
based on the data available to us in order to produce our GHG emissions inventory for the majority of our products. This first step 
enables us to publish our initial data on incoming materials. Our work will continue in 2026.

• With regard to the environmental impacts of our value chain, the additional work we carried out in 2025, based on analyses of the 
sustainability statements of our customers and suppliers, did not highlight any materiality for pollution and biodiversity. We will 
continue our work in the coming years, which may potentially change the absence of materiality. We will use the sustainability 
reports submitted under the CSRD Directive, thereby ensuring comparable and audited information.

• With regard to our external workers (section S1-7), we only publish information concerning our temporary workers. As the use of self-
employed workers is marginal, we are making use of the option provided by legislation not to publish this information.

Scope
The scope of this sustainability statement is identical to that of the financial statements, with the exception of the subsidiaries C2AI 
and Quilinox, which are partially consolidated. They are included in the double materiality analysis and section S1-6 Characteristics 
of the undertaking’s employees. These subsidiaries, acquired on 30 June and 30 September 2025 respectively, will be fully 
consolidated in the sustainability statement in 2026.
The list of companies included in the scope of consolidation is presented in section 6.3.2.2 - Consolidation scope and method.
The sustainability statement has been prepared on a consolidated basis and includes the activities of Thermador Groupe.
Changes in the scope of consolidation are presented in section 3.2 ESRS 2 BP-2 - Disclosures in relation to specific circumstances.

3.2.1 - BASIS FOR PREPARATION
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1 - https://www.thermador-groupe.fr/ethique-anticorruption/

 ESRS 2 BP-2   
DISCLOSURES IN RELATION TO SPECIFIC CIRCUMSTANCES

This section details changes to the reporting scope, calculation methodologies and modifications to historical data.
Compared to the sustainability statement published in 2024, the reporting scope now includes, in section S1-6, the headcount of 
the subsidiaries C2AI and Quilinox, companies acquired in 2025.
The scope of publication has been extended for two social indicators: the percentage pay gap between female and male 
employees and the ratio between the highest remuneration and the median remuneration of employees. (The headcounts of the 
2025 acquisitions and umbrella company employees).
The GHG Protocol methodology is continuously evolving to improve accuracy. Details are provided in section ESRS E1 - Climate 
change.
Data relating to S1-10 Decent Wages are not disclosed in 2025 as the topic is not material, with more than 98.89% of our workforce 
located in countries where a statutory minimum wage has been established.
Metrics relating to the end of life of our waste by material and type of treatment are detailed.
Historical material indicators has been updated following a clarification of methodology: the number of training hours, the number of 
employees with disabilities and the related ratios (2024) and, due to the time required for the recognition of occupational diseases in 
France, the number of occupational diseases and the reclassification of corresponding absences (2023 and 2024).
Thermador Groupe has included information in its sustainability statement through cross-references to other sections of this 
Universal Registration Document; these are mentioned in italics.

Reporting methodology 
To prepare its sustainability statement, Thermador Groupe relied on its information systems that enable it to monitor its performance. 
The group is continuously refining its reporting tools and processes to improve the quality and accuracy of its consolidated data, as 
detailed in a reporting protocol shared with all internal contributors. 
Thermador Groupe has prepared its Sustainability Statement on the basis of the European Sustainability Reporting Standards (ESRS). 
These standards provide a comprehensive framework for the publication of extra-financial information, covering environmental, 
social and governance (ESG) issues. The Group’s Sustainability Statement is based on a double materiality approach, which takes 
into account Thermador Groupe's impact on the environment and on society, and the influence of environmental and social issues 
on the company's performance. This approach ensures that the Sustainability Statement is relevant to all stakeholders, including 
employees, investors, suppliers, customers and the communities in which the group operates. 
Thermador Groupe conducted in 2024 its double materiality analysis in preparation for the implementation of European Directive 
2022/2464 Corporate Sustainability Reporting Directive (CSRD) and completed it in 2025. 
The methodology applied for the double materiality analysis is described in section 3.2 IRO-1  -  Description of procedures for 
identifying material impacts, risks and opportunities, in this Universal Registration Document.

Value chain in the Sustainability Statement
In its Sustainability Statement, Thermador Groupe adopts a comprehensive approach to its value chain, excluding its own 
operations. The value chain refers to all the activities, resources and relationships that form an integral part of the group's business 
model and the external environment in which it operates. Thermador Groupe's value chain, excluding operations, comprises: 
• The upstream value chain: 
- investors, shareholders or bankers, who provide the capital needed for investment, stability and growth, 
- suppliers and partners who provide the goods and services essential to the business. 
• The downstream value chain: customers, whether distributors or end users, contribute to the Group’s economic performance 
through their purchases. 
Thermador Groupe's policies are designed to cover all its stakeholders. These policies, such as the Anti-Bribery Code of Conduct, 
the group Gifts and Entertainment Policy and the Responsible Procurement Policy (available on Thermador Groupe corporate 
website), describe Thermador Groupe's1 commitments and responsibilities to its stakeholders and provide a framework for how 
the company intends to conduct its business in a sustainable and responsible manner (see section 3.5 - G1 Governance and 
business conduct). 
In addition, documents, sustainability information and policies are easily accessible to the public. These resources are available 
on Thermador Groupe's corporate website and provide information on the company's progress and performance in terms of 
sustainability. 
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3.2.2 - GOVERNANCE 

 GOV-1  The role of the administrative, management and supervisory bodies
For detailed information, see chapter 2 - Corporate Governance Report.

CSR governance
Our social responsibility has been at the heart of our values and concerns since 1968. In 2012, for the first time, we talked about our 
CSR approach in our annual report and began to describe the initiatives and achievements of our employees and management teams 
in the areas of governance, the environment and social responsibility.
• Our subsidiaries have expanded and organised themselves around these themes:
 - Management committees lead, motivate and empower their teams to carry out their missions in the social and environmental fields.
 - �Each subsidiary has appointed a carbon officer, whose role is to carry out the GHG emissions inventory and monitor carbon emission 
reduction plans. 

Some subsidiaries have a CSR officer who monitors the subsidiary's overall action plan. 
• Cross-subsidiary groups have been set up to share, coordinate and standardise best practice where appropriate:
- The Thermavert group, a voluntary group, aims to promote eco-friendly practices and practices that concern all employees, such as 
soft mobility, waste sorting, sobriety and biodiversity.
- The Enjeux Bas Carbone (low carbon challenge) group brings together carbon officers to monitor our carbon plans. 
• The Executive Committee sets the group's sustainability targets and decides on the action plans to be implemented to achieve them. 

It makes decisions. It is also a forum for exchanging information on initiatives taken by the subsidiaries.
• A Sustainable development unit was created in 2022, reporting to Group General Management and a member of the Executive 

Committee. The Sustainable development unit is made up of a team of specialists who work with the subsidiaries to make a 
practical contribution to achieving our objectives. Its remit is also to challenge the group's management and put forward proposals 
to help us make further progress. In 2024, a position of CSR management controller was created to improve efficiency and reliability 
in the processing and reporting of extra-financial data. 

• The Board of Directors challenges the Executive Committee on its strategy. The Board members ensure that the action plans are 
progressing and share their experience from their activities outside our Group with the Board. 

• In 2020, the Sustainable development committee was set up. Its members: Mathilde Yagoubi, an independent Board member, 
who chairs the committee, Laurence Paganini and Olivier Villemonte de La Clergerie, independent Board members who chair the 
Remuneration and nomination committee and the Audit committee respectively, an employee Board member and four regular 
guests whose role is to assist the Board of Directors in monitoring CSR issues.
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 GOV-2  Information provided to and sustainability matters addressed by the undertaking’s 
administrative, management and supervisory bodies

Governance monitoring

THOSE INVOLVED MONITORING INDICATORS

Board of Directors (BoD)

• 5 independent board members.
• 7 meetings, including 6 with a sustainability item.
• �3 committees that constantly interact: Sustainable development committee, Audit committee, 

Remuneration and nomination committee.

Sustainable development  
committee (C3D)

• 3 independent board members, including the Chairman.
• 1 employee board member.
• �5 regular guests, including 3 members of the Executive Committee (Patricia Mavigner, Deputy 

CEO of Thermador Groupe, Caroline Desplats, Sustainability Director of Thermador Groupe, and 
Yves Ruget, CEO of the subsidiary Thermador) and 2 members of the sustainability team (Caroline 
Theuriot, Climate Manager at Thermador Groupe, and Stéphanie Viard, extra-financial Management 
Controller at Thermador Groupe).

• 5 meetings in 2025.
• Summary of work carried out in 2025 can be found in chapter 2.5 of this document.

Executive Committee  
and corporate officers

• 9 ExCom members.
• 23 bi-monthly meetings in which CSR is regularly on the agenda.
• �2 meetings of the extended Executive Committee "green" meetings held in june and December  

(3 days).

Management committees • 21 management committees oversee the operational management of our subsidiaries.

Thermavert
• �4 meetings in 2025.
• 29 employees, including 2 members of the Executive Committee  

(Christophe Arquillière and Caroline Desplats).

Carbon officers
• 17 officers.
• 4 meetings and 1 dedicated day.

Employees in subsidiaries
• 15 CSR committees within our subsidiaries. 
• 53 meetings in 2025 to discuss on operational environmental issues.

The process for setting targets is explained in section 3.2.5. 
Sustainable development is a topic that is regularly discussed at each BoD meeting. The work of the Board of Directors is described in 
section 2.3.3 - Work of the Board of Directors in 2025 of this URD. 
Sustainable development is addressed at committee 
level for matters falling within the responsibility of those 
committees. The work of the sustainable development 
committee is described in chapter 2.5  -  Sustainable 
development committee. In 2025, it reviewed the information 
collection protocol to ensure the quality and relevance of the 
data made public, including: 
• extra-financial information,
• updates on non-financial risks, 
• changes in reporting methodologies,
• implementation of independent external auditing of non-
financial information. 
The committee has reported its work to the Board of 
Directors.
The Board of Directors was also presented with in 2025 with 
the update of the double materiality analysis conducted by 
Thermador Groupe.

Sustainable development committee meeting
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Resources committed to our transition
The resources committed to driving the transition plans of the group and its Subsidiaries, ensuring its Durability performance and, 
ultimately, the long-term viability of the company are of various kinds: Training at all levels, which is crucial for understanding the 
issues and carry out the work effectively, remuneration for dedicated teams, external support, tools and Investments.
This table shows the resources dedicated 100% to our environmental actions. It does not show all the time spent by our operational 
teams as part of their missions (e.g. time spent on CSR assessments of our suppliers, energy efficiency plans, etc.).

TRAINING

TARGET AUDIENCE THEME INDICATOR SCOPE

Managers Board members CSR 1 dedicated days 100% ExCom
4 Board members

Sustainable development unit

Step-by-step ACT
ISO 9001 standard
Disability mural
AI

2 days
2 days 
½ day 
1 day 

Climate and Quality Manager
Climate and Quality Manager
CSR Management Control Manager
100% CSR team

Management committees

CSR and low-carbon challenges
Responsible communication
CSR and regulatory news 

1 day
½ day
½ day
Quarterly meetings

100% sales directors
100% marketing managers and Opaline com-
munications agency
100% purchasing management

Carbon officers Carbon emissions reduction 1 dedicated day 
Quarterly meetings 17 carbon officers 

All employees Climate fresk 766 employees, including 
53 in 2025 Group

Managers and works council Disability ½ day 100% Managers 
100% Work councils

RESOURCES

RESOURCES INDICATOR SCOPE

Sustainable development unit 551 days 3 people

Time spent by managers 361 days Chairman & CEO and Deputy CEO* AD* and 
CEO* 

Carbon officers 117 days 17 officers 
100% of officers

External thematic support carbon and taxonomy 29 days Group

*AD: Administrative Director, SDD: Sustainable Development Director, CEO: Chief Executive Officer, D-CEO: Deputy CEO. 

Regarding training related to governance and social topics: see Chapter 3.2 – General Information – ESRS 2.
Regarding the training of our Board members: see Chapter 2.7 – Training of Board members.

 GOV-3  Integration of sustainability-related performance in incentive schemes
2021 marked the integration of CSR criteria into the remuneration system for corporate officers. The variable remuneration of 
Chairman and CEO Guillaume Robin and Deputy CEO Patricia Mavigner is based on social, environmental and governance criteria. Of 
these 19 criteria, 4 relate to performance in mitigating greenhouse gas emissions in our Scopes 1, 2 and 3.
In 2025, these criteria represent the following for Guillaume Robin and Patricia Mavigner, respectively: 25.9% and 25.3% of their 
variable remuneration. In 2022, the Remuneration and nomination committee proposed switching to a consolidated indicator that 
reflects the group's sustainability performance. It is measured based on the rate of achievement of the 19 objectives presented in 
section 3.2.6 - Our CSR performance and in 2025, 102.04%.
Similarly, since 2025, the variable remuneration of all executive managers has included 2025 for 2024, these criteria on annual 
performance. The calculation method allows for between 0% and 20% of the variable remuneration, which represented €13,000 to 
€18,000 for the past year, depending the level of the road map achievement. In practice, some managers have reduced their variable 
share in order to redistribute more to their teams, resulting in range of €0 to €18,000.
As presented in chapter 2.8.6 - Remuneration Table, the remuneration allocated to external members of the Board of Directors is linked 
to their attendance. 

Thermavert Group Climate fresk
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 GOV-4  Due diligence statement

Duty of care
The group and its subsidiaries remain below the thresholds 
set by the French regulations on duty of care adopted in 2017. 
Nevertheless, we have a long history of ensuring that our 
suppliers and partners respect human and social rights. This 
attention is based on long-standing relationships and in-depth 
knowledge of our suppliers, whom we visit regularly and audit 
if necessary, either with our internal teams or via mandated 
external bodies. 
For several years now, we have been progressively deploying 
a series of measures, detailed below, to guarantee their 
compliance and encourage good practice. This is how our 
process for monitoring suppliers of goods is structured:
• In 2018, Thermador Groupe referred to the UN's 17 Sustainable Development Goals (SDGs) as part of its CSR strategy. These are 

presented after the business model.
• In 2019, we implemented a whistleblowing system (described in section 3.5 ESRS 2 GOV-1) that allows any internal or external 

person to report any irregular situation. 
• In 2021, we made a commitment by joining the Global Compact and drafted our responsible purchasing charter. This was enhanced 

in 2025 with new societal and environmental requirements.
• In 2022, we rolled out a supplier rating system within the cross-subsidiary "purchasing" group. In addition to criteria related to the 

purchasing function (quality, deadlines, costs, etc.), CSR criteria were added to this grid. Ratings based on CSR criteria have been 
included in the overall supplier rating since 2024, giving our purchasing teams the necessary time to familiarise our suppliers with 
our CSR requirements.

• In 2023, we sourced a compliance tool (Compliance Catalyst, marketed by Bureau van Dijk, a Moody's Analytics company) which 
is a global database containing information on over 400 million companies in every country in the world, constituting a benchmark 
source of data on unlisted companies. This tool enables us to check that our suppliers are not subject to controversial practices; it 
also gives us a financial rating and a better understanding of their governance. 

• A working group dedicated to formalising CSR supplier audits was created in 2023. In 2024, it established the audit framework and 
selected the competent bodies to carry them out. These audits are entrusted to external service providers, while allowing each 
subsidiary the freedom to carry out its own controls. The criteria for triggering audits were defined in 2025.

Metrics and targets

Extract from our 19 key indicators
Base year 

2021
2024

ACTUAL
2025

ACTUAL
TARGET

2025
TARGET

2030

16. Percentage of turnover from rated suppliers. 17.1% 86.2% 84.9% ≥ 80% ≥ 85%

17. Percentage of turnover from ISO 9001 or 14001 certified suppliers. 80.4% 91% 91.3% ≥ 85% ≥ 90%

19. �Percentage of turnover from suppliers who have signed our Responsible Purchasing 
Charter or equivalent charter. 4.8% 92.2% 94.1% ≥ 85% ≥ 90%

 GOV-5  Risk management and internal controls over sustainability reporting
Thermador Groupe has developed a sustainability reporting protocol that establishes the framework and enables the production of 
high-quality data. It is updated and communicated to all subsidiaries each year. The protocol helps to clarify and harmonise reporting 
practices. 
Each subsidiary carries out a first level of control, followed by a second level of control by the group during consolidation. In 2024, 
Thermador Groupe created the position of non-financial management controller with the aim of improving Internal control and 
ensuring data reliability.

3.2.3 - STRATEGY 

 SBM-1  Strategy, business model and value chain
The business model is presented on the following page.
Detailed information can also be found: 
• In chapter 2 - Corporate Governance Report,
• In chapter 6.3 - Annual consolidated financial statements: our turnover by activity, 
• In section 3.3 - Environment - Green taxonomy section: information about our activities that contribute to green taxonomy.
The sustainable nature of the products marketed by Alto Metering was a decisive factor in the decision to acquire the company.

WHISTLEBLOWING 
SYSTEM

COMPLIANCE 
CHECK

ASSESSMENT

AUDIT
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OUR RESOURCES  
ECONOMIC
Financial: (cf. chapter 6: Consolidated financial statements) 
• Equity : €407.5m
• �Diluted shareholders 10,521 shareholders, of which 45.4% individual 

shareholders.
• Cash position: €96.9m.
• Debt: €41.1m.
Suppliers: 
• Over 850 partner factories.
Customers: 
• 32,732 partner customers worldwide.
• Product stock: €175.8m.
Real estate portfolio: 
• Market value: €91.9m.

HUMAN
Our teams are made up of women and men:
• 903 employees.
(see Chapter 3.4, Section S1-6)

OPERATIONAL
Real estate:
• 132,314 m² of product storage space.
Products: 
• 72,090 products in stock.
Logistics : 
• 20 transport partners (express carriers and couriers).
Soft skills: 
• 4 design offices in our subsidiaries.
• More than 20 languages spoken by our teams.
• �More than 50 registered trademarks are carried by a significant portion  

of the products we sell.
Information systems:
• 1 information systems team composed of 16 experts.
• �1 communications agency made up of 16 experts in digital marketing,  

graphic design, production and video.

ENVIRONMENTAL
Energy:
• Electricity: 2,011,291 kWh and gas: 2,196,207 kWh.
• Self-generated electricity: 522,032 kWh.
• Fuel.
Renewable input resources: 
• Packaging made of cardboard and wood.
Non-renewable input resources:
• Goods received: 47,175 tonnes of products.
• Packaging consisting of stretch film.

OUR IDENTITY
Thermador Groupe brings together companies that distribute equipment and accessories for the circulation of fluids in construction, 
public works and industry, as well as large tools for the general public and professionals. Our customers are wholesalers of heating 
and sanitary equipment, pumps, valves and fittings, industrial supplies, public works companies, industrialists and all those involved 
in DIY. Our suppliers are manufacturers of these products throughout the world. 

OUR BUSINESS MODEL: ACTIVITIES THAT PLACE US AT THE HEART OF THE ECOLOGICAL 
TRANSITION 
Thermador Groupe is a federation of specialist distribution companies. Our subsidiaries are the interface between manufacturers and 
wholesalers, DIY superstores, factories, swimming pool professionals, e-merchants and marketplaces. Equipping buildings, public 
works and industry, our activities place us at the heart of the ecological transition. As distributors, our subsidiaries have a key role to 
play in selecting sustainable products, developing eco-design with their partners or upgrading their ranges to water- and energy-saving 
products. The services we provide to our customers also help to maximise the lifespan of our products. 
Our businesses are described in chapter 1.3. of this document.


