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Internal rules governing the conclave to identify the future Deputy CEO of Thermador Groupe, potentially

future head of Thermador Groupe
April 2026

Triggering of the conclave

Each year, the Board members confirm the succession process for the CEO by naming the person who, from
among the Deputy Chief Executive Officers, could replace him or her immediately if necessary. In the event of
the scheduled end of this person’s term of office, departure from the Board of Directors or sudden
unavailability, the conclave is triggered as soon as possible and no later than one year before the end of his or
her term of office as Board member.

Operating rules
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The ideal profile of the person able to achieve our objectives is co-constructed by the Board members,
the members of the Executive Committee, the Group’s other corporate officers and an executive
recruitment specialist.

The date, venue and time of the conclave are decided collectively so that everyone can make
themselves available, either in person or by videoconference. Only those present may vote. No
participant may grant a proxy. No one may join the conclave and take part in the vote once the first
round of voting has closed.

All members of the Executive Committee take part in the vote, as do the Group’s corporate officers
who are not members of the Executive Committee.

Before the first round and throughout the process, no one campaigns to promote his or her candidacy
and no one states that he or she is not a candidate, except in the event of a probable retirement within
the four years following the day of the vote.

Apart from this exception, all voters are potentially eligible in each round, except, of course, the CEO.
No one may withdraw between two rounds.

Each person may vote for an eligible member, for himself or herself if eligible, or cast a blank vote.
Multiple voting is not permitted. Voting takes place via a secure platform allowing an anonymous vote.
The results are communicated simultaneously to all voters after each round.

If more than one third of the votes cast are blank votes, the current CEO interrupts the process,

chooses an alternative and submits it to the Board members for approval.

If a participant obtains more than two thirds of the total votes in the first or second round, he or she is
directly selected for his or her candidacy to be submitted to the Board members.

If no one obtains more than two thirds of the total votes in the first two rounds, the person who obtains
the highest number of votes in the third round is selected for his or her candidacy to be submitted to
the Board members.

If the selected person refuses to be appointed, the current CEO chooses an alternative within a
reasonable timeframe before submitting this alternative to the Board members for approval.

If several participants are tied for first place after the third round, the CEO chooses one of them within a
reasonable timeframe before submitting his or her candidacy to the Board members for approval.

At the end of the conclave, the results of each round of voting are communicated to the Board members.
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