3. Sustainability statement

3.2.2 - GOVERNANCE

The role of the administrative, management and supervisory bodies

For detailed information, see chapter 2 Corporate Governance Report.

CSR governance

Our social responsibility has been at the heart of our values and concerns since 1968. In 2012, for the first time, we talked about our

CSR approach in our annual report and began to describe the initiatives and achievements of our employees and management teams

in the areas of governance, the environment and social responsibility.

- Our subsidiaries have expanded and organised themselves around these themes:

- The subsidiary-level management committees lead, motivate and provide the resources for their teams to perform their social and
environmental missions.

- Each subsidiary has appointed a carbon officer, whose role is to carry out the carbon footprint and monitor carbon emission reduction
plans.

- Some subsidiaries have a CSR officer who monitors the subsidiary's overall action plan.

- Cross-subsidiary groups have been set up to share, coordinate and standardise best practice where appropriate:

- The Thermavert group, a voluntary group, aims to promote eco-actions and practices that concern all employees, such as soft
mobility, waste sorting, sobriety and biodiversity.

- The Enjeux Bas Carbone (low carbon challenge) group brings together carbon officers to monitor our carbon plans.

 The Executive Committee sets the Group's sustainability targets and decides on the action plans to be implemented to achieve
them. It takes decisions. It is also a forum for exchanging information on initiatives taken by the subsidiaries.

+ A Sustainable development unit was created in 2022, reporting to Group General Management and a member of the Executive
Committee. The Sustainable development unit is made up of a team of specialists who work with the subsidiaries to make a practical
contribution to achieving our objectives. Its remit is also to challenge the Group's management and put forward proposals to help us
make further progress. In 2024, a position of CSR controller was created to improve efficiency and reliability in the processing and
reporting of extra-financial data.

+ The Board of Directors challenges the Executive Committee on its strategy. The Board members ensure that the action plans are
progressing and share their experience from their activities outside our Group with the Board.

*In 2020, the Sustainable development committee was set up. Its members: Mathilde Yagoubi, an independent Board member,
who chairs the committee, Laurence Paganini and Olivier Villemonte de La Clergerie, independent Board members who chair the
Remuneration and nomination committee and the Audit committee respectively, an employee Board member and four regular guests
whose role is to assist the Board of Directors in monitoring CSR issues.
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3. Sustainability statement

(e{o)V2r4 Information provided to and sustainability matters addressed by the undertaking's
administrative, management and supervisory bodies

Governance monitoring
THOSE INVOLVED MONITORING INDICATORS

* 5 independent board members.
* 9 meetings including 6 with a sustainability item.

+ 3 committees that constantly interact: Sustainable development committee,
Audit committee, Remuneration and nomination committee.

Board of Directors (BoD)

* 3 independent board members, including the Chairman.
* 1 employee board member.

* 4 regular guests, including 3 members of the Executive Committee (Patricia Mavigner, Deputy CEO
Sustainable development of Thermador Groupe, Caroline Desplats, Sustainability Director of Thermador Groupe and Yves
committee (C3D) Ruget, CEO of the subsidiary Thermador) and a member of the sustainability team (Nicolas Klein,
Sustainability Officer of Thermador Groupe).
* 6 meetings in 2024.

+ A summary of the work carried out in 2024 can be found in chapter 2.5 of this document.

* 9 ExCom members.
« 22 fortnightly meetings at which CSR is systematically placed on the agenda.
« 2 ‘Green Executive Committees’ held in July and December (3 days).

Executive Committee
and corporate officers

Management committees * 19 management committee meetings to oversee the operational management of our subsidiaries.

* 4 meetings in 2024.

Thermavert + 28 employees, including 2 members of the Executive Committee (Christophe Arquilliere
and Caroline Desplats).

« 15 carbon officers.

Carbon officers * 4 meetings and 1 dedicated day.

. . « 10 CSR committees within our subsidiaries.
Employees in subsidiaries o ) , ) )
* 31 meetings in 2024 to discuss on operational environmental issues.

Sustainability is a topic regularly discussed at every Board of Directors.
The work of the Board members is described in section 2.3.3 (Work of
the Board of Directors in 2024) of this URD.

Sustainability is addressed at committee level, for subjects falling
within the responsibility of these committees and as set out in
particular for the Sustainable development committee in chapter 2.5
(Sustainable development committee), in which section the work of
the C3D is described.

In 2024, Sustainable development committee reviewed our data
collection protocol to ensure the quality and relevance of the data
made public, including:

« extra-financial information,
* mapping, assessing and reviewing extra-financial risks,
* reporting methodology,

- the implementation of an independent external audit of extra-
financial information. Guillaume Robin and Caroline Desplats

The committee deferred its work to the Board of Directors.

In 2024, the Board of Directors was also presented with the results of the double materiality analysis carried out by Thermador Groupe,
as well as an update on the Board's new responsibilities under CSRD.
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3. Sustainability statement

Resources committed to our transition

The resources required to implement the Group's transition plans and those of its subsidiaries, to ensure the Group's sustainability
performance and, ultimately, the company's long-term viability, are of various kinds: training at all levels, crucial to the successful
completion of the work, remuneration of the dedicated teams, external support and tools.

This table shows the resources dedicated 100% to our environmental actions. It does not include all the time spent by our operational
teams as part of their duties (for example, time spent on CSR assessments of our suppliers, energy efficiency plans, etc.).

TRAINING ﬁ

TARGET GROUP THEME

INDICATOR

SCOPE

Managers CSR

2 dedicated days

100% ExCom
5 Board members

2 days on health

Sustainable development unit Health and Safety and safety at work CSR Project managers
fficers Board member 1 day 100% ExCom
gndcmeasr;a oeam(iznte bers CSRD 1/2 day 100% Board members
. 9 1 day Finance and SD team
committees 1/2 day Administrative departments
Carbon officers Carbon emissions 1 day 15 Carbon officers

reduction

713 employees

All employees Climate fresk including 79 in 2024 Group

Managers and works councils Disability 1 day 100% Managers
100% Works councils

RESOURCES n%n%n%

RESOURCES INDICATOR PERIMETER

Sustainable Development Unit 440 days 2 people

N Chairman & CEO and Deputy
Executive time spent 447 days CEO* AD* and CEQ*
; 15 Carbon officers
Carbon officers 99 days 100% officers
External carbon theme support 17 days Group

*AD: Administrative Director, SDD: Sustainable Development Director, CEO: Chief Executive Officer, D-CEO: Deputy CEO.

For training on governance and social issues: cf: section 3.2 (General information - ESRS 2).
Concerning the training of our Board members: see chapter 2.7 (Training of Board members).

Thermavert Group

Climate fresk

[e[0)AX] Integration of sustainability-related performance in incentive schemes

2021 marked the integration of CSR criteria into the remuneration system for corporate officers. The variable remuneration of Chairman
and CEO Guillaume Robin and Deputy CEO Patricia Mavigner is based on social, environmental and governance criteria. Of these
19 criteria, 4 relate to performance in mitigating greenhouse gas emissions in our Scopes 1, 2 and 3.

In 2024, these criteria will represent 26.3% and 25.8% of their variable remuneration for Guillaume Robin and Patricia Mavigner
respectively. In 2022, the Remuneration and nomination committee proposed moving to a consolidated indicator, representative of the
Group's sustainability performance. It is measured on the basis of the rate of achievement of the 19 objectives presented in section 3.2.6
(Our CSR performance) and in 2024 was 109,3%.

Similarly, since 2024, the variable remuneration of all corporate officers has included these annual performance criteria.

Presented in section 2.8.6 (Remunerations table), the only remuneration allocated to external members of the Board of Directors are
linked to attendance.
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3. Sustainability statement

[c[0)'ez:] Statement on due diligence — .

. o
Duty of care COMPLIANCE !/
The Group and its subsidiaries remain below the thresholds set by the French CHECK :’_ ASSESSMENT
regulations on duty of care adopted in 2017. Nevertheless, we have a long history A :
of ensuring that our suppliers and partners respect human and social rights. This B ALERT
attention is based on long-standing relationships and in-depth knowledge of our SYSTEM
suppliers, whom we visit regularly and audit if necessary, either with our internal AUDIT L

teams or via mandated external bodies.

For several years now, we have been progressively deploying a series of measures, detailed below, to guarantee their compliance and

encourage good practice. This is how our process for monitoring suppliers of goods is structured:

+In 2019, we set up a whistleblower system (described in section 3.5 ESRS 2 GOV-1) which allows any internal or external person to
report any irregular situation.

+In 2021, we drew up our responsible purchasing charter.

+In 2022, we deployed a common rating grid within the inter-subsidiary cross-functional ‘purchasing’ group. The working group drew
on practices that already existed in some of our subsidiaries, standardised them and enhanced them.

+ So, in addition to the criteria linked to the purchasing function (quality, deadlines, costs, etc.), CSR criteria have been added to this
common grid. It was deployed in 2023. Ratings based on CSR criteria were integrated in 2024.

+In 2023, we sourced a compliance tool (Compliance Catalyst, marketed by Bureau van Dijk, a Moody's Analytics company) which
is a global database containing information on over 400 million companies in every country in the world, constituting a benchmark
source of data on unlisted companies. This tool enables us to check that our suppliers are not subject to controversial practices; it
also gives us a financial rating and a better understanding of their governance.

+ A working group dedicated to formalising supplier CSR audits was set up in 2023. In 2024, it established the audit guidelines and
the choice of competent bodies to carry them out. These audits may be entrusted to external service providers, while leaving each
subsidiary free to carry out its own controls. The criteria for triggering audits will be defined in 2025.

Metrics and targets

Reference 2023 MPIVZY TARGETS  TARGETS

Extract from our 19 key indicators 2}/5; ACTUAL 2025 2030

16. Percentage of turnover from rated suppliers. 17.1% 89.9%  86.2% >80% 285%
17. Percentage of turnover from IS0 9001 or 14001 certified suppliers. 80.4% 90.2% 91% >85% >90%
19. Percentage of turnover from suppliers who have signed 4.8% 92.1% 92.29 > 85% 90%

our Responsible Purchasing Charter or equivalent charter.

Risk management and internal controls over sustainability reporting

Like all of the Group's risks, sustainability risks are managed by senior management and are based on an appropriate governance
and control framework. The double materiality analysis has strengthened our identification of the risks specific to Thermador
Groupe. The methodological update of our carbon footprint has led us to review the risks associated with climate change, as detailed
below. In 2024, we carried out this double materiality analysis, the methodology and conclusions of which are set out in section 3.2
(Description of procedures for identifying material impacts, risks and opportunities, IRO-1). The policies and action plans presented in
this Sustainability Statement reflect the adjustments put in place to mitigate these risks.

3.2.3 - STRATEGY

R:=IVE1 Strategy, business model and value chain

The business model is shown on the next page.

Detailed information can also be found:

« In chapter 2 (Corporate Governance Report),

+ In chapter 6.3 (Annual consolidated financial statements): our revenues by activity,

+ In section 3.3 (Environment - Green Taxonomy section): information about our activities that contribute to green taxonomy.
The green nature of the products marketed by Alto Metering was a decisive factor in the decision to acquire the company.
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3.5 GOVERNANCE INFORMATION - ESRS G1

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

_ ESRS 2 GOV-1 THE ROLE OF ADMINISTRATIVE, MANAGEMENT AND SUPERVISORY BODIES
Top management, the Executive Committee and the Board of Directors are kept regularly informed of business progress.
Their composition, roles, training and expertise in the conduct of business are presented in Chapter 2 of this URD.

i The composition of the committees, their roles and their expertise in relation to sustainability issues are presented in section
i ESRS2 GOV-1.

Whistleblower system and Ethics committee

Thermador Groupe companies have opted to set up a single technical system for collecting whistleblower reports, in compliance
with the legal provisions (protection of whistleblowers pursuant to Articles 6-16 of Act no. 2016-1691 of December 9, 2016) on
the protection of whistleblowers and the recommendations of the AFA (French Anti-Corruption Agency). This system is presented
in our document ‘Presentation of the deployment of the single internal Whistleblower system’, available on our website:
https://www.thermador-groupe.fr/ethique-anti-corruption/

The alert system applies to all types of alert, whether they relate to business practices or to our internal practices, including our
human resources.

As part of our Whistleblower system, we opened an email address in 2017 so that potential whistleblowers could express themselves.
Our Whistleblower systemis available in the five most widely used languages within the Group and with our partners. Itis communicated
at general meetings to all our employees and made available via our collaborative platform throughout the year. It is also included in
the induction programme for new recruits. It is available to external stakeholders via our website, which details all the stages of the
procedure to be followed.

The document presenting the system sets out the conditions and guarantees for whistleblower protection. Every precaution is taken
to protect data security and the obligation of reinforced confidentiality. The personal data collected is processed in accordance with
the obligations of the General Data Protection Regulation (GDPR).

All alerts are forwarded to our Ethics committee, which deals with them in accordance with the legal framework governing
whistleblowers. Alerts may also be sent through the chain of command, as described in our document ‘Scenarios for handling
questions and alerts’ available on our website; this is the most frequent case.

The Ethics committee is made up of three members in senior management positions, reporting to the Chairman and CEO: a
multilingual administrative Director of a subsidiary operating in several countries, a CEO of a French subsidiary, and the Deputy CEO.
This committee deals with alerts by examining cases with due respect for confidentiality and individuals.

Two ethics officers, an administrative Director of a foreign subsidiary and a key account manager of a French subsidiary, are also
appointed to receive alerts from our employees on the dedicated e-mail address, as well as from our external stakeholders.

The members of the committee and the ethics officers have all completed the anti-corruption training, and four of them have completed
the Middlenext training course on How to deal with Whistleblower.

An Ethics committee charter defines how this committee operates and describes the responsibilities and duties of its members. It
was revised in 2023 and is signed by all Board members.

Procedures for the prompt, independent and objective investigation of incidents relating to business conduct, including cases of
corruption and bribery, are set out in the document ‘Scenarios for dealing with issues and Whistleblower’. The Ethics committee is
free to organise itself in accordance with the Ethics committee charter. An investigation may be handled by any means appropriate
to the situation. It may conduct a survey of internal or external stakeholders. The entire procedure is conducted in such a way as to
guarantee confidentiality: for the whistleblower, of the facts that are the subject of the report and of the persons targeted by the report.
If a senior manager is involved in the offences, or if the case is complex, he or she may refer the matter to the governance bodies, in
this case the Chairman of the Board. Similarly, during the investigation, if one of the members of the Ethics committee is involved, he
or she will withdraw from the investigation for the duration of the investigation. The Chairman of the Board will decide whether it is
necessary to appoint a substitute member for the duration of the investigation. Depending on the conclusions of the investigation, the
member of the Ethics committee concerned may be removed from office by the Chairman of the Board.

The committee meets twice a year to oversee the progress of the programme within the Group. An anonymised summary of the alerts
and follow-up actions is communicated twice a year to the Audit committee and the Sustainable development committee. Our Board
of Directors and its various committees challenge the Group's management on the corrective actions taken in response to the alerts
identified.
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3. Sustainability statement

ESRS 2 IRO-1 DESCRIPTION OF THE PROCESSES TO IDENTIFY AND ASSESS MATERIAL CLIMATE
RELATED IMPACTS, RISKS AND OPPORTUNITIES

For more information on double materiality analysis and risk identification, please refer to ESRS 2 in section 3.1 IRO-1 (Description
© of the process to identify and assess material impacts, risks and opportunities) and GOV-5 (Risk management and internal controls
: of sustainability information). i

The 6 material challenges identified for the Governance pillar are as follows:

MATERIAL IRO VALUE CHAIN NATURE

Corruption and bribes - Prevention and detection Downstream, upstream, own activities  Positive impact

Corruption and payment of bribes - Incident / Case Downstream, upstream, own activities ~ Negative impact, risks
Corporate culture - Team stability Own activities Positive impact

Responsible commercial practice Own activities Positive impact

Supplier relationship management - Responsible supply chain Downstream, own activities Positive impact

Responsible governance Own activities Positive impact, opportunities

Corporate culture and business conduct policies

EXEMPLARITY
OUR VALUES

EQUITY TRANSPARENCY

RESPECT @ ﬁ @ HUMILITY

TRUST FRIENDLINESS

KINDNESS g INTEGRITY
=)

Business conduct policies and corporate culture

Since Thermador was founded in 1968, our relationships with our stakeholders have been guided by our values.

Our Group has built its growth on respect for its teams, shareholders, customers, suppliers, other stakeholders and the environment.
We value trust and simplicity in human relations.

We cultivate the virtues of exemplarity, transparency, respect and a fair share of the benefits derived from our work.

The policies apply to all Group employees. They are updated by management as and when necessary.

Actions

Our management teams are responsible for the quality of the human climate that prevails in the Group's companies, and we encourage
benevolence, conviviality, simplicity and serenity. Our flat structure, limited to four hierarchical levels, encourages proximity between
management and all employees. Employees, whatever their function, can exchange ideas with their peers in inter-subsidiary working
groups. Sharing best practice is a highly effective way of encouraging everyone to progress and ensuring overall cohesion.

The importance of exemplarity and transparency

All of this means that we have to be extremely demanding in all our positions, for the greater benefit of all.

Our business conduct is guided by the exemplary behaviour of our managers. It is based on our Code of Conduct presented in section
G1 - 3 (Prevention and detection of corruption and bribery).

Pay transparency in our subsidiaries is an effective way of ensuring that pay is consistent, regardless of gender, religious beliefs,
political opinions, social or ethnic origin, sexual orientation or identity, disability, marital status, nationality, surname or physical
appearance.

With the acquisition of ten companies and two businesses since 2015, our challenge is to open up to other corporate cultures while
gradually spreading our core values. These values must endure and form the glue that holds the Group together.

They are communicated through the various channels at our disposal: monthly general meetings, induction courses, internal
collaborative platform and website. The General Management and their management committees are responsible for ensuring that
they are communicated and adhered to.

THERMADOR GROUPE - Universal Registration Document 2024 133




3. Sustainability statement

Team stability

Keeping our employees motivated is essential. We attach great importance to length of service in our teams. On average, our
employees stay with the Group for 9.3 years.

It all starts with recruitment, which we do with humility and simplicity. We believe that collective decisions are the safest. This involves
thinking about the tasks entrusted to them, how they will evolve, and the meaning given to each person's contribution. Throughout
each individual's career, we strive to enable everyone to develop their talents, according to their merits and abilities.

When a departure seems inevitable, we strive to remain fair, dignified and to maintain good relations with those who are leaving us.
Our staff are committed, competent, efficient and generally loyal.

Metrics and targets

Reference 2023 @PIPYY TARGETS  TARGETS

g year
Extract from our 19 key indicators 2027 ACTUAL W&k 2025 2030
7. Average seniority (years). 9.68 9.6 9.28 28 >8

Specific issue: responsible governance

Group policy

The founders of Thermador established operating rules based on transparency, exemplarity and honesty. Since 1968, we have been
able to uphold these values and maintain our excellent reputation. The Group conducts its business with the utmost integrity.
Responsible corporate governance ensures a company's long-term future. It is based on a balance of power between the stakeholders:
shareholders (sovereign power), Board members (supervisory power) and managers (executive power).

Action plans

Thermador Groupe follows the recommendations of the Middlenext corporate governance code.

We maintain an accurate database of our shareholders, which is updated every year on the basis of a complete IBS (Identifiable Bearer
Share). Every shareholder with a single share held for more than a year is therefore regularly informed and invited to take part in the
Annual General Meeting and the quarterly webinars.

Independent Board members make up the majority of our Board of Directors (6 out of 11 seats).

One woman Board member and one man Board member represent our employees, i.e. 2 seats out of 11.

The three committees (Audit, Remuneration and nomination, and Sustainability) are chaired by independent Board members. Our
Board members receive regular training on current issues relating to their responsibilities. They are familiar with the points of vigilance
set out in the Middlenext code, which will be updated in 2021.

An annual comparison shows that executive remuneration is reasonable. The variable part of their packages is linked to clearly-stated
financial and extra-financial criteria. More than 40% of senior management positions in Thermador Groupe are held by women.

The backup to the Chairman and CEO is confirmed annually. It is embodied by a Deputy CEO renewed every 4 years.

The executive Directors are personally involved in the company's capital, representing a very significant proportion of their assets.
Employees and retired employees hold a significant proportion of the capital via a generously endowed company mutual fund (FCPE)
and directly.

Responsible taxation

Thermador Groupe is a socially responsible company that pays tax in France and has been creating jobs continuously since it was
founded in 1968. The Group considers that it is the responsibility of the Board of Directors to establish a responsible tax strategy,
ensuring that its subsidiaries pay their taxes in the jurisdictions where they carry out their activities and make their profits.

The following five principles were approved by the Board of Directors in 2021:

1. Responsibility for tax strategy lies with the Board of Directors.

2. The principles of fiscal responsibility are integrated into the company's Code of Conduct.

3. The company pays tax where the economic value is generated.

4. Intra-Group transactions are carried out under market conditions.

5. The company publishes the amount of tax paid, country by country, in its Universal Registration Document.

Metrics and targets
Business conduct is monitored and measured by the absence of controversy.

Length of service in our teams is a measure of their commitment to the company's culture.

Reference 9023 BPIVYY TARGETS  TARGETS

Extract from our 19 key indicators Zygg; ACTUAL 2025 2030
1. Attendance rate at the Board of Directors. 100%  95.2%  93.4% 295% 295%
2. Attendance rate at the AGM. 71.5%  76.3%  77.1% 268% >73%
3. Percentage of capital held by employees and former employees. 7% 6.7% 6.6% >8,0% >8,5%
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